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Marzh 18, 2003

Me. Aliesa W, Sagn

Seniar Campaign Finance Analyst
Reports Analvsis Oivision

Federal Election Commission

222 E Streat, MY

YWashington, D&, 20013

RE The Scciety of Thoracic Surgeons Palitical Action Committes
IFEC | D00nn0oss)
Amended Mid-Year Report {11/2003-3/30/2003)

Cwzar Ms, Sapri:
| amwhiting in response 1o your request for additional imformation stter dated February 16, 2003,

In April, 2004, the Society of Thoracic Burgecns [3TS) completed a tranetion from the previcous extemal management of
its government relations activitiee, including its Palitical Action Carmmittes, ta the opening of an intarnally-managed
Washington 0. office. As part of this transition, the new managerment of The Saciety af Thoracic Surgeons Political
Action Commites undertaok a significant and complets review of all previous PAC transactiens and reports.

YWe believe the reasons that the receipts described in your letber were not reparted ina timely manner under the
previous management were lack of adequate staff training in reporting requirements and recordkeeping, insufficiert
ewersight of the reporting process, and lack of written procedures and poor inkemal contmls. The recszipts in question
seem o have been inadvertently omitted from the mid-year repart.

Fleaze be a=zsured that we take thiz and any other campliance shartcomings very seriouzly. A= mertioned above, when
thess emors were disodvered, the new in-house manager immediately undertoak an imestigation and proactively carrestedd
and disclosed through amendment all transactions acourately and complensly.

To ensure that such imfractions never take place again, we have taken seveml significart steps to reform and impmows

our reporting and eversight processes. We heve engaged a fomer FEC auditor, ereated detailed written procedures,
established and continue to run dual transactional software syetems, and retrained cur staff,

And last, wa hawe instituted ag an intemal contral that all Balanca sheets, profit and loss statements and tank
regonciliations are reviewsed by the Society's accounting department at its headguanters office in Zhicago.

YWe are confident that these changes in management, training, recordkesping, duplicate systems, and both internal and
extemal contml will demeonstrate cur commiment b2 full compliance, and prevent any future emors.

Pleaee feel free to contact the 3T8 PAC Assistant Treasurer, Michael Hogan, at 1025 Connecticut Avenue, WYY, Suite 1104,
Washington, 02 20034, or by telephane at (202) 431-1026 should vou have any questions ar concerns about this matter.

Sineerely yours,

Keith S. Maunheitm, MD
Treasurer
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